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About Indiana Borough - The following is a brief summary of Community
Characteristics for Indiana Borough.

» Indiana Borough is the County Seat and is the home of Indiana University of
Pennsylvania (IUP).

» Indiana Borough covers approximately 1.76 square miles.

= The 2020 US Census reported that there were approximately 14,044 people
residing within Indiana Borough.

= The median age in the Borough is approximately 40.2 years of age.
Approximately 19% of Borough residents are over 65 years of age.

= The average travel time to work for Borough residents is 24.1 minutes.
Approximately 79% of residents drive alone to their place of work. US
Census data suggest that approximately 6% of residents walk to work and
just over 4% work from home. Only 1% of residents use public transit to
travel to work.

= Approximately 8% of residents are diagnosed with a hearing or vision
difficulty.

= There are approximately 5,336 housing units in the Borough. Approximately
87% of those units are occupied. Approximately 70% of housing units are
owner occupied.

= Just over 9% of Borough residents under 65 years of age indicate they have
some form of disability.

= The Borough has an active Bicycle and Pedestrian Committee that meets
monthly to talk about and advance projects/programs that advocate for
activity-friendly transportation and recreation options within the community.

= Indiana Borough Council adopted a Comprehensive Plan in 2011.
Pedestrian and bicycle transportation was identified as a citizen priority.

= In 2013, the Borough applied for a Walk Friendly Community designation
which earned a Bronze designation. At the time it was only the second
community in Pennsylvania to gain that designation.

= The Borough has a Walk Score of 89 and a Bike Score of 73. This indicates
the Borough is walkable and bikeable.

About the PA WalkWorks Program - WalkWorks is an initiative between the Pennsylvania Department of Health and the Pennsylvania Downtown Center that supports the development and adoption of
active transportation plans or related policies. Its mission is to improve public health by increasing access and opportunities for physical activities, such as walking, biking, wheeling, and using public transit
to improve public health. WalkWorks provides the following to its municipal partners:

= Funding to develop Active Transportation Plans to guide the establishment of safe, accessible, active routes connecting everyday destinations.

= Funding for the development of local Complete Streets and Vision Zero policies to make walking and biking safer.

= Technical assistance for the development of said plans and policies.

= Education and Guidance on the relevance and benefits of safe and accessible walking, biking, transit, and all forms of active mobility for people throughout the commonwealth, no matter their zip
code, income, or skin color.

= Support to communities that encourage walking, biking, transit, wheeling, etc., through events, routes, programs, and groups.
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Active Transportation Vision

The Walking, Biking, Rolling, and Riding system in Indiana Borough is safe, comfortable and accessible and connects people of all ages, abilities, and socio-economic levels with destinations and provides
opportunities to exercise, relax and spend time outdoors.

Active Transportation Plan - Purpose and Goals

The Indiana Borough Active Transportation Plan had three (3) overall purposes. Each has successfully been achieved.

1.
2.
3.

To provide Indiana Borough with a set of achievable walking, biking, rolling, and transit-oriented improvement priorities that will make it easier and safer for people to get from one place to another.
To conduct a public engagement process that educated residents and raised the community’s collective understanding of the value and benefits of walking, biking, rolling, and riding.

To collaborate with many different partners including local and regional service providers representing health care, insurance, public safety, aging services, public transit, school district, higher
education and trail advocacy as part of the planning process.

The Indiana Borough Active Transportation Plan was prepared to accomplish three (3) overall goals. Each has successfully been achieved.

1.
2.
3.

To provide a safe, comfortable and accessible walking, biking, and riding network that reliably connects residents, students and visitors to local destinations.
To provide a safe, comfortable and accessible walking, biking, and riding network that equally benefits and serves able bodied and impaired adults, children, students, older residents and visitors.
To provide a safe, comfortable and accessible walking, biking, and riding network that improves the health status and aging in place opportunities for Borough residents.

Project Approach

An asset-based and issues-oriented planning approach was followed to create an “implementable” Active Transportation Plan. The approach relied on the input and guidance provided by the Borough,
residents and members of the Project Steering Committee which included Borough officials and staff, County Planning Department and County Planning Commission, and other stakeholders representing
the Indiana Borough Police Department, Aging Services, School District, IndiGO Transit Authority, IUP, IRMC, PennDOT and the SPC. Representatives from surrounding White Township also actively
participated on the Committee. The public engagement process made it possible to identify implementable solutions to real transportation system issues that exist within the Borough. A simple set of three
(3) principles underlies the methodologies and the planning approach conducted for this Project.

1.

A Focus on Issues, Assets and Solutions — The planning approach relied heavily on public engagement and collaboration to identify issues, assets and achievable solutions for Indiana Borough.
The approach included fieldwork by the Planning Consultants, a Community Survey and Interactive Comment Map, results of Walkability and Bikeability Assessments, direct input from Borough
residents, key person interviews, and guidance from Indiana Borough officials and staff. Results of the public engagement process were considered to identify core issues, assets and solutions.
These results were refined during in-depth Steering Committee meetings that further developed several specific priorities.

Organization of the Plan to Reflect Local Thinking — The Plan consists of six (6) major sections, including:

This Introduction section provides background on the development of the Plan and summarizes its vision, purpose and goals.

A Community Engagement section highlights the public involvement efforts completed and summarizes the input received.

An Existing Conditions section highlights current transportation system and heath related conditions in Indiana Borough.

A Priorities section that clearly describes the top walking, biking and transit related priorities.

An Implementation section that ties the priorities and recommendations with potential timelines, funding sources and potential partners.

Identify a Structure and Capacity to Implement the Plan — This is an “implementable” Plan, meaning that completion of this document is not the ending point of the planning process but rather the
beginning of the ‘doing’ part of the planning process. Indiana Borough staff, elected officials, and members of the Steering Committee are critical to the coordination of follow-up activities and will be
critical for the implementation efforts. Many members of the Project Steering Committee for this Active Transportation Plan also serve on the Borough'’s Bike-Ped Committee, on the regional C&l Trail
Council and on other local and regional boards and commissions. Indiana Borough staff, elected officials, and members of the Steering Committee are allied together through their support of walking,
biking and riding improvements, community enhancements, and other outdoor facility/amenity improvements in Indiana Borough. Members of the Project Committee will meet with the Borough staff
and elected officials on a quarterly basis to evaluate progress and the implementation status of this Plan. The meetings should also be used to discuss Plan updates, funding opportunities, other
plans and projects being completed locally and in the surrounding region and also the changing conditions in the Borough that can aid with implementation actions. Committee members can provide
input on future planning and design, working on policy next steps, enhancing programs and events, monitoring performance metrics.
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COMMUNITY ENGAGEMENT




Indiana Borough Active Transportation Plan - Walk - Bike - Ride Indiana

The Community Engagement process provided Indiana Borough an opportunity to help guide and shape the future of active
transportation in their community. Residents, organizations, local officials, and other stakeholders were given multiple
opportunities and options to participate and to provide input. Information obtained during the process was used to develop
an inventory of Active Transportation Priorities and their corresponding action items. The following section describes the
Community Engagement process and highlights the results.

Project Steering Committee Meetings

Members of the Project Steering Committee were strategically selected to provide input and to educate/communicate with
others about the Plan’s development. Each Committee member’s occupation and/or areas of expertise were among the
deciding factors for their being asked to join and serve on the Committee. Committee members also assisted with critical
sharing of information directly related to developing the list of Priorities included in the Plan. In total, ten (10) on-line or
hybrid Steering Committee meetings were held. Agendas for the Project Steering Committee meetings can be found in the
Appendix.

Meeting 1 January 27, 2022
Meeting 2 February 22, 2022
Meeting 3 March 22, 2022
Meeting 4 April 26, 2022
Meeting 5 May 24, 2022

Meeting 6 June 28, 2022
Meeting 7 July 26, 2022
Meeting 8 August 2, 2022
Meeting 9 August 9, 2022
Meeting 10 August 31, 2022

Mapping, data summaries, draft plan sections and other related items were distributed to the Committee members prior to
each meeting for their review. All members were individually called upon and given an opportunity to speak and to add their
input at each meeting. This approach resulted in highly productive meetings.

Field Tours

The Project Team conducted an initial walking tour of the Borough on January 27, 2022. A Field Tour was also held with
participants as part of the Community Engagement event held on April 26, 2022. The Field Tours were used to evaluate
existing conditions in the Borough and to identify walking and biking impediments and opportunities. The Tours were used
to identify key community destinations and priority walking routes.

Community Engagement Event

A Community Engagement Event was held with Borough residents on April 26, 2022. The Event included an Outdoor
Gathering 4-5 PM and an Indoor Open House Session from 5-7 PM. The Outdoor Event was held at the Hoodlebug
Trailhead and Bike Parking Lot and the indoor session was held at the adjacent Grace United Methodist Church.
Representatives from Indiana County and White Township also participated in the event and provided information about
their Active Transportation Plans and/or Complete Street Policies. The Consultant Team also conducted several Key Person
Interviews during the Event. The Event was promoted using direct invitations, public advertising, poster displays, radio
interview, and posting via social media.

Key Person Interviews

Eleven (11) Key Person Interviews were conducted during the planning process. The Interviews were an important method
to engage with many different segments of the community and to involve them in development of this Plan. Interviews were
conducted with council persons, business owners, service providers, local/regional agency representatives and residents.
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Existing Projects and Plans

Several existing plans were reviewed and incorporated into the planning process. The results of the following are incorporated by reference into the Indiana Active Transportation Plan: 2000 Indiana,
Pennsylvania Walkable and Bikable Executive Report, Dan Burden; 2011 Indiana Borough Comprehensive Plan, A Community Development Policy Guide; 2013 Walk Friendly Communities Community
Report Card and Feedback; 2013 Borough of Indiana, PA Bicycle Master Plan, Aspect; 2014 Allegheny Arboretum’s Concept Plan, Oakland Avenue Corridor; 2015 Indiana Multimodal Corridor Preliminary
Engineering Study; 2016 Walkability Assessment for Downtown Historic Route, Indiana Borough, IUP; 2016 Indiana Community University District Master Plan; the 2019 Wayne Avenue Multimodal

Transportation Study; and the 2021 Bike Friendly Community Application.

Radio Interview

Members of the Indiana Borough Project Team, and representatives from Indiana County and White
Township also participated in a Radio interview on April 19, 2022. Information on active transportation,
walking and biking opportunities and associated planning efforts on the local and County levels were
promoted in the Interview. The Interview also helped to introduce and promote upcoming Community
Engagement opportunities.

Indiana Borough Community Development Committee

Members of the Project Team presented sections of the draft Plan to the Indiana Borough
Community Development Committee during their August 2022 meeting. The Team
reviewed the Plan’s title, vision, purpose and goals with the Committee. The Team also
reviewed priorities, actions items and suggested implementation approaches. The
Community Development Committee approved the Plan and gave their support for
improving walking, biking, riding and rolling in Indiana.
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Interactive Comment Mapping and Community Survey

A web-based comment mapping application and community
survey was prepared by the Southwestern Pennsylvania
Commission (SPC) to connect residents, organizations, and
officials with the Active Transportation planning effort and to give
them a voice in the planning process. The map and survey were
open between April 7 — May 15, 2022. The map and survey
enabled users to add general and site-specific comments about

walking and biking in Indiana; locate assets and areas of
community concern; identify infrastructure issues; and provide
insights, ideas and suggested fixes and recommendations.
Links to the survey and map were provided on Indiana’s website
and posters with QR codes were displayed and distributed
throughout the Borough. Information on the survey and map
were also distributed through press releases, social media

platforms, the Borough’s websites, in news articles and in the
radio interview. The survey and comment mapping were linked
but could be accessed independently to allow for flexibility in
providing input. Nearly 200 survey responses were collected
over 100 comments/pins were provided on the map.
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The planning process for this Active Transportation Plan faced an early challenge when the Borough’s primarily project contact, Stephanie Dunlap, AICP — former Indiana Borough Planning & Zoning Official,
moved out of the area to pursue another professional opportunity. The loss of this dedicated staff member was overcome by refocusing the Steering Committee and by placing a greater emphasis on public
engagement efforts. The Public Engagement process did become one of the most important outcomes of the Plan. Public engagement helped the project move forward by raising the community’s collective
awareness of walking and biking needs, issues, and opportunities across the community. It built capacity amongst the Steering Committee, and it empowered different community leaders to take more
active roles in developing this Plan. The following summarizes some of Indiana Borough’s Active Transportation Program Themes that were cultivated out of the Public Engagement Process including the
Key Person Interviews. Walking, Biking, and Transit improvement responses are reviewed in Section 5.0 and Section 6.0.

Purpose:

Participants pointed to several purposes that an active transportation would support in
addition to its obvious health and environmental benefits. These included attracting visitors,
increasing community amenity and providing transportation for those who are (or will be)
unable to drive. They expressed particular concern for the safety of the young and elderly.

“Free range” children’s walking zones and educating folks about IndiGO services were seen
as positive ways to support these special populations.

Patterns:

The “prewar” development pattern of Indiana Borough was seen as preadapted to active
transportation. The “post war” auto dependent patterns outside the Borough were more
challenging for cyclists and pedestrians.

Sidewalks and low speed, low volume residential street patterns permit movement in the
Borough in ways difficult to replicate outside the Borough. People, for example, can use
streets parallel to Philadelphia Street (Gompers, Chestnut) as alternative cross town “off
arterial” paths. Movement outside the Borough necessarily requires road sharing (bike lanes)
along arterials to access commercial sites.

Regional Paths:

Particularly desirable, if more ambitious, linkages included access to County and State Parks
(via public conveyance), bike lanes along East Pike to the White Township Recreation Center
and East Pike Elementary School as well as enhanced bike access to IUP, Mack Park,
White’s Woods, Little League Fields and other schools.

Progress:

Participants emphasized the incremental step by step, piece by piece, nature of system
development. While development took time, forward progress was in evidence.

Recent lane designations, pavement markings and important “gap filling” improvements,
such as the IUP/Hoodlebug connection, signaled ongoing interest and progress. Sidewalk
repairs, curb cuts and signal improvements were also mentioned. All improvements, however
modest, were positive and welcome.

Constraints:

Participants also mentioned several constraints inhibiting development of an active
transportation system. These included financial limitations, public sentiment regarding the
primacy of cars and contemporary sensitivities concerning the safety of children.

Moving beyond the “Nice but not necessary” mindset while ensuring a safe, uncompromised
and well-connected system remains an ongoing challenge.

Visibility and Familiarity:

Of particular concern was system visibility. As a work in progress, it can be difficult to “wrap
your head around” the various parts. Components feel poorly marked and disjointed. Paths
can dead end or “lead to nowhere”. It is not immediately obvious what the scope, existing
options or use of the system might require. Making the system more visible ‘on the ground’
is important for orienting and recruiting users. The marking and graphic delineation of system
routes and facilities is the most obvious solution. As one participant noted considerable
improvements could be made “for the cost of paint”.

Participants also noted that coming to understand and use an active transportation system
requires education and familiarity. Participants mentioned several ways an active
transportation plan could be made more visible. An active and ongoing social media
presence, trail and open house events as well as safety workshops were all considered
important ways to raise system visibility. Directly encouraging system use through transit,
walking and biking events was seen as a particularly good way to increase system visibility.

Policy Support:

Participants appreciated the bike safety efforts of Borough police, event sponsorship of Levity
Brewing and The Indiana County Road Runners as well as the assistance of the Indiana
Cycling Center and Gingerbread Man in promoting, supporting and encouraging system use.

The long-term commitment of Indiana County Parks & Trails, Indiana County Office of
Planning & Development, IndiGO Transit as well as key bicycle advocates was considered
especially important in moving the active transportation system forward. The future
participation of IUP, IASD and IRMC was encouraged as well. While participants recognized
and appreciated the long-term commitments of many institutions and individuals, they also
felt that an official active transportation policy document would help to both celebrate past
accomplishments and strengthen future commitments.
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EXISTING CONDITIONS
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Community Heath Assessment

The Indiana Regional Medical Center (IRMC), part of the Pennsylvania Mountains Health Care Network (PMCN), offers information from its Community Health Needs Assessment (CHNA) Implementation
Strategy for 2021-2024 to the Indiana Borough Active Transportation Plan. The implementation strategy is the result of the hospital’s CHNA adopted by its Board of Directors in June 2021. IRMC completed
its CHNA in collaboration with community, government, and other social service partners serving Indiana and surrounding communities. The assessment found that Indiana County has elevated rates of
obesity and other chronic diseases. Some of these other diseases include high blood pressure/hypertension, diabetes, high cholesterol, and various cardiovascular diseases. The rate of these medical
occurrences is more than the statewide average. No Borough level statistics are available, however, it is safe to assume the Borough faces similar health and medical challenges.

The CHNA establishes several priorities and goals that are consistent with the priorities and goals of the Borough’s Active Transportation Plan. These are best summarized as promoting health and wellness
to the community at large; improving the health status of the community by increasing participation in education and wellness; and focusing on reducing cases of overweight/obesity, diabetes, cardiovascular
disease and stroke. The following highlights some related results from a community survey completed for the CHNA.

e Approximately one in three (34.0%) respondents have been told they have high blood pressure.

¢ Respondents identified the following conditions among the Top 10 health related problems in the community: Obesity and Overweight (80.6%), Diabetes (69.5%), Cardiovascular Disease and Stroke
(64.4%), Hypertension/High Blood Pressure (65.9%), and Childhood Obesity (64.0%).

e Respondents also identified that the lack of exercise/physical activity as a major health related issue in the community.

The following are Key Data Findings included in the CHNA for Indiana County. Comparisons are made between the County and Pennsylvania.

Health Condition Indiana County PA

Diabetes (age-adjusted death rate per 100,000) 16.3% 20.4%
Ever Told they had Diabetes” 15.0% 11.0%
Overweight (BMI 25+) 72.0% 67.0%
Obese (BMI 30+) 39.0% 32.0%
No Leisure-Time Physical Activity 29.0% 25.0%
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Indiana Borough Bicycle Level of Comfort Map

The Southwestern Pennsylvania Commission (SPC) is developing Bicycle Level of Comfort (LOC) mapping for the entire SPC region. LOC mapping ranks the comfort of on-street biking from 5 to 1, with 5
being the most comfortable and 1 being the least comfortable. The map below shows the LOC mapping for Indiana Borough and surrounding areas. Streets not ranked are more likely to be easy to ride
on as smaller, local roads, with less through traffic. The Project Development Team saw an opportunity to use the LOC information to illustrate connectivity options for reaching important local destinations.
The map is a visually intuitive way to begin the analysis of potential transportation connections. In depth analysis of these options is out of the scope of this Active Transportation Plan, but it provides the
Borough with a great starting point to continue these investigations. Use the following link to view the interactive LOC mapping for the entire SPC region Level of Comfort Public Map | SPC GIS (arcgis.com)
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Average Daily Traffic Counts

The map below summarizes traffic volumes in the Borough in terms of Annual Average Daily Traffic (AADT). Traffic volumes vary in the Borough. There are a few major roads that experience high traffic
volumes. However, a majority of the roads in the Borough have lower traffic volumes. Most of Philadelphia St. and N. 4" Street experience the highest volume of traffic in the Borough, carrying over 10,000
vehicles a day. Sections of Wayne Ave., S. 7t St., Oakland Ave., and S. 6!" St. also experience a relatively high volume of traffic, carrying between 5,000 and 10,000 vehicles a day. As expected, street

sections that connect to these high traffic volume roads, also carry higher number vehicles. However, as shown on the map, a majority of the local streets in the Borough carry less than 1,000 vehicles a
day. And most of these actually carry less than 500 vehicles a day.
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Existing Sidewalks

The Southwestern Pennsylvania Commission (SPC) has mapped the location of sidewalks throughout the SPC region. The map below shows the location of sidewalks in Indiana Borough as mapped by
the SPC. As shown, a majority of the roads and streets in the Borough have sidewalks on at least one (1) side. Most of the roads and streets do have sidewalks on both sides of the street. As noted, the
sidewalk mapping was prepared by the SPC. Indiana Borough is encouraged to use this map for information purposes. The Borough is encouraged to field verify the accuracy of the mapping and to make
site specific revisions so that the most accurate depiction of sidewalk locations in the Borough can be prepared.




Indiana Borough Active Transportation Plan - Walk - Bike - Ride Indiana

Existing Trail and Walking Resources

e Hoodlebug Trail - The Hoodlebug Trail is a 10-mile recreation and commuter trail running from Black Lick to Indiana with connections to
the Ghost Town Trail with other connections under development. The Hoodlebug Trail is open year-round for non-motorized activities,
including bicycling, hiking, and cross-country skiing. It is also part of a large network of trails in western Pennsylvania known as the Trans
Allegheny Trails network. An approximately 1.5-mile extension was recently completed connecting the trail into downtown Indiana. This
extension is aligned through the southern half of the Borough and extends to Trail Head areas located at the intersection of Church Street
and 8" Avenue. The Trail Head located within the Borough’s 8™ Avenue Parking Lot features a sheltered rest area, covered bike parking,
trail signage and a bike repair station.

e PA WalkWorks Route — An officially designated PA WalkWorks walking route is in the e White’'s Woods — There are 12 trails ranging from Intermediate to Difficult maintained in
Borough. The map below highlights the route and key destinations within the Borough. the White’s Woods Recreation Area. The main entrance to the White’s Wood trail
Other self-guided walking tours in the borough have been developed through the Indiana system is on N 12" Street near its intersection with Chestnut Street.

County Decathlon program.

e Park Areas and Recreation Areas

Indiana Borough and surrounding area is home to many public parks, recreation areas
and recreation facilities. These include Mack Park and the adjacent Indiana Community
Garden, Memorial Park, McGregor Park, Chevy Chase Community Garden/Kennedy-King
Park, White’s Woods Nature Center, IUP CO-OP Park, Indiana Little League Fields,
Vinegar Hill, IRMC Park, IUP facilities and the White Township Recreation Center as well
as nearby playgrounds.
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Awards

The Pennsylvania Municipal League recognizes Indiana Borough as a Gold-certified community through it's Sustainable Pennsylvania Program.

The Arbor Day Foundation has presented Indiana Borough with the Tree City, USA recognition for the past 13 years.

Indiana Borough has been designated as a AAA Platinum award recipient for excellent pedestrian & traffic safety

Walk Friendly Communities is a national recognition program developed to encourage towns and cities across the U.S. to establish or recommit
to a high priority for supporting safer walking environments. The program has designated Indiana Borough as a bronze Walkable City due to it’s

commitment to improving the pedestrian experience through enforcement programs and a connected sidewalk network that leads to an exceptionally
high walking rate within the community.

National non-profit KaBOOM has honored Indiana Borough for its commitment to children with a Playful City, USA designation
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Designation

In 2021 the Borough’s Bike-Ped
Committee submitted an application to
the League of American Bicyclists as a
Bike Friendly Community and has been
designated an Honorable Mention. The
designation includes suggestions and
next steps for the Borough to follow to
become a more bike-friendly
community.

Increasing active transportation
opportunities will help the Borough
achieve their goal of being known as a
connected community for bicyclists,
pedestrians and transit riders. The
Borough enjoys a high rate, by North
American Standards, of walking by
commuters and has a Walk Score of 89.

The vulnerable populations in Indiana
Borough have good active
transportation connectivity with
downtown affordable housing units and
other areas around the borough but
there are needed improvements.
Enhancements to these areas will
benefit the entire community.
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ACTIVE TRANSPORTATION PRIORITIES
PRIORITY IMPROVEMENT CORRIDORS
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A wanted outcome and top Priority of the Indiana
Borough Active Transportation Plan is to provide
the Borough with guidance on where to best direct
walking, biking and riding the bus improvements. It
was requested by the Borough that Priority
Improvement Corridors be identified so that
improvement efforts could be focused on the most
needed areas within the Borough. This Priority
Section identifies and establishes the location of
the Priority Improvement Corridors and gives
justification for their selection.

The next Priority Section — Section 5.0 WALKING,
BIKING, RIDING IMPROVEMENTS - identifies the
specific types of walking, biking, riding, and transit-
oriented improvements recommended to be
completed within these Priority Corridors.

Priority Improvement Corridors

Seven (7) sources of input and information were
evaluated by the Steering Committee and the
Project Team to identify the Priority Improvement
Corridors. These sources included the following:

1. Results from the Community Survey and
Interactive Comment Mapping;

2.Results from Indiana  University  of
Pennsylvania’s (IUP) student conducted street
assessment projects;

3. Identification  of important  community
destinations and likely walking and biking
connection routes;

4. Identification of existing Indiana County Transit
Authority (IndiGO) bus stops and likely walking
and biking connection routes;

5. Locations of existing trails and walking routes
and the identification of wanted extensions and

connection routes;
6. Identification and potential placement of walking, biking and transit-oriented amenities; and
7. Suggested Safe-Routes-To-School projects.

The cumulative results of the evaluation resulted in three (3) types of Priority Improvement Corridors being designated. As shown on the map above, these include Corridors intended for Pedestrian
Improvements, Corridors intended for Biking Improvements, and Corridor best suited for a combination of Pedestrian and Bike Improvements. The following pages provide brief descriptions and mapping
that show how each type of input and information was used, incorporated and overlapped together to establish the Priority Improvement Corridors. The location of the Priority Improvements Corridors is
included on each map for reference purposes.
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1. Results from the Community Survey and Interactive Comment Mapping revealed a clustering of potential improvement actions along many streets in the Borough. The following map highlights
these potential actions and their location in the Borough.
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2. |UP Geography, Geology, Environment, and Planning Department directly supported development of this Plan. Student groups under the direction of Dr. John Benhart and Dr. Sudeshna Ghosh,
completed student street assessment projects in support of the Indiana Borough Active Transportation Plan. Overall, the results of these assessments highlighted site specific areas where walking
and biking improvements are needed. Collectively, the street segments assessed by IUP students are included as Priority Improvement Corridors.
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3. Important community destinations and priority routes that connect residents and visitors with places in the community were identified as part of this Active Transportation Plan. These are not
meant to represent the entirety of places that residents and visitors can and do walk. Rather, they represent important community assets, including schools, places of interest, places where residents
can find health related food and wellness products, and places where residents can further engage in outdoor recreation activities. They also represent places where safe and reliable pedestrian and

bike access should be provided and maintained. Routes connecting the community destinations are included as Priority Improvement Corridors.
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4. Ensuring smooth and reliable access on likely walking and biking connection routes to existing Indiana County Transit Authority (IndiGO) bus stops is a priority of this Plan. Likely Pedestrian and
Bicycle routes used to access the bus stops are included as Priority Improvement Corridors. Maps showing current IndiGO bus routes are included in the Appendix.
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5. The locations of existing trails and designated walking routes, including the Hoodlebug Trail, the Indiana Borough WalkWorks Route and the trails in White’s Woods were identified. Wanted extensions
that would connect to these trails and walking route resources were then identified by the Steering Committee. These extension/connection routes are included as Priority Improvement Corridors.
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6. Wanted types of walking, biking and transit-oriented amenities were identified by residents, the Steering Committee and other participants during the planning process. The map below shows
suggested locations where amenities could be located. Routes that connect to or provide access to the amenities are included as Priority Improvement Corridors.
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7. Representatives from the Indiana Area School District participated in the planning process. Several public comments received regarding improving both walking and biking safety for younger residents
matched the Schools District’s input that having both safe walking and biking routes to public Schools in the Borough should be a priority. The following shows suggested locations for Safe-Routes-
To-School projects. Areas generally 0.25 miles from each school are included as the potential project areas. These Safe Routes to School routes are included as Priority Improvement Corridors.
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ACTIVE TRANSPORTATION PRIORITIES
WALKING, BIKING & RIDING IMPROVEMENTS
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Active Transportation Vision
Indiana Borough’s Vision for Active Transportation is to make Indiana Borough a premier walking and biking destination. The Vision includes increasing walking, biking and riding actions by providing a
safe, comfortable and accessible walking, biking, and riding network and by providing more walking, biking and riding connections, facilities and amenities. To achieve this Vision, the Borough and its
partners will focus on implementing achievable walking, biking and riding improvements. The following section establishes six (6) improvement Categories and several improvement/enhancement related
actions items.
Walking, Biking, Riding the Bus Improvements
The Project Team documented all the input received from members of the Steering Committee, Borough Residents, Key Person Interviews, Results of the Interactive Comment Map and Community Survey,
and guidance received from Borough Officials. The range of input and guidance was synthesized into a set of six (6) real world ‘Priority’ Walking, Biking and Riding the Bus Improvement Categories. The
Improvement Categories fit the goals of Active Transportation Planning and resonated with Indiana Borough officials and residents. Each Category is directed at improving walking, biking and riding the bus
conditions and encouraging more walking, biking and bus riding in the Borough. The six (6) Improvement Categories include the following:

1. Outreach/Engagement - identifying approaches and methods for continuing to collaborate with residents and students on important walking, biking and bus riding issues and opportunities.

2. Access/Connections - the Steering Committee expressed enthusiasm for further evaluating how best to improve access and create better connections to important community destinations.

3. Community Enhancement Amenities - these include benches/seating areas, trash cans, public restrooms, exposed and sheltered bike racks, bike repair stations, and landscape improvements.

4. Walking, Biking and Riding the Bus Improvements - items focused on making the community a more inviting place to walk, bike and ride the bus.

5. Sidewalk Improvements - identifying street segments that are in highest need of sidewalk improvements.

6. Lighting Improvements — identifying street segments that are in highest need of lighting improvements.
The six (6) Walking, Biking, and Riding the Bus Improvement Categories identify a total of 75 potential improvements. These include four (4) Outreach/Engagement actions; seven (7) Access/Connections
actions; six (6) different kinds of Community Wide Amenity improvements; six (6) Community Wide Walking, Biking and Riding the Bus improvements; 26 areas needing sidewalk improvements; and 26
areas needing lighting improvements. Borough officials and other members of the Project Team were asked to evaluate each wanted improvement within each Category to determine and rank the top priority

improvements in each category. The improvements are listed in each category in order of priority established by the Borough and Project Team. The numbered items (listed as 1, 2, 3...) are ranked as the
top priorities (top wanted improvements) in each category. The remaining items (listed as bullet points) are still considered important actions and ultimately should be completed over time.

Outreach/Engagement:
1. Bike/Pedestrian/Vehicle Education/Public Awareness Campaign 2. Involve all Civic Clubs for outreach — to be aware of, to support, and to implement parts of

— Engage with Police for continued education and bike instruction. the Active Transportation Plan

— Indiana is a place where kids are safe to bike/walk. Align public sentiment that 3. IUP and Borough — work together to connect students, faculty, and staff to walking,
Indiana is a safe town for kids then expand. biking and riding the bus in Indiana. Everyone should know where and how to get to the

— Campaign centered on getting residents and students out walking/biking more. Hoodlebug Trail and other amenities.
Promote that the Borough is walkable and bikeable with convenient public 4. Walking tours of art murals, history, and architecture of downtown Indiana. Link to Indiana
transit. County Office of Planning & Development’s self-guided tours and Decathlon on website

— Awareness/campaigns for drivers to understand bike and pedestrian needs and facebook.

and, conversely, for bike riders and pedestrians to integrate with vehicle
drivers. Build a sense that everyone looks out for each other.
— Educate residents and students on driving, walking, biking and bus riding rules.
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Access/Connections:

1.

2.

Chestnut to High School to 8th street to connect to
the existing Hoodlebug trail head

Hoodlebug Trail to White Twp. Rec Complex and

Two Lick Lake via Gompers Avenue

Hoodlebug Trail to the Little League Ballfields
Hoodlebug Trail to White’s Woods and College Lodge
areas

Philadelphia St to Mack Park (via S 6t Street)

Indiana Borough to Airport Rd area (other than the PA
286 ramp)
Washington St to the Regency Mall

Sidewalk Improvements:

1.
2.
3.

No O A

S. 13" Street between Oakland & Wayne

18t Ward between the Jr. & Sr. High and 5" Street

5th Street between Washington and North Avenue
(especially east side)

6t Street — the extent of the borough Clark to Carter
Croyland Ave between N. 91" and N. 6! Street

A lot of the alleys - Carpenter & Papermill

Oakland Ave near Arby's area - Construct sidewalk in
front of Arby's make it part of Carriage House
Redevelopment

Carter Avenue - between Wayne and S 6%, to enhance
connectivity to Mack Park

Lighting Improvements:

1.
2.
3.

OND O A

Philadelphia Street - 12t Street up to 15" Street

13t Street — Oakland Avenue to Philadelphia Street
5th Street — Washington Street to North Avenue
(Borough Line)

At/Surrounding IndiGO Bus stops

Church Street between 5™ and 9t

Downtown and IUP — S 8" St. S 9% Street

Gompers Avenue — 5™ to 1st

Jr. High — Chestnut & Oak between 4" and 5™, 4th & 5t
between Chestnut & Oak

Community Enhancement Amenities:

1.

2.

o0k w

9.

Benches - Seating/Rest areas along priority routes
including near bus stops
Bike racks/parking areas —
— at grocery stores, schools and in downtown
— covered, with lights, cameras - security
— for e-bikes and bikes w/ various sized tires
Bike Repair Stations
Pedestrian Signage/Wayfinding
Water refill station at Borough Building
Landscape improvements — trees, shrubs and other
beautification.

Chestnut Street between 4t and 12t

10.Church Street between 5" and 8th

11.

12.

Locust Street - Needs curb cut as well (between 7t and
Pratt)
Oakland Avenue near IUP campus

13.Philadelphia Street — White Avenue (Boro line) to 15t St

(Boro line)

14.Water Street Park - around perimeter
15.Wayne Avenue — between Sheetz and School Street

9.
10.
11.
12.
13.
14.
15.
16.

o Alleys/side streets — connecting to Philadelphia Street —
Taylor Ave, Clymer Ave

Fisher Avenue
Grandview Avenue — between S 4th to S 6t

Memorial Park

N 6t Street - area around dealership

S 6t Street — between 200 - 600 block

School Street — between 5" and 10"

Stairs on Vinegar Hill

Washington Street - near Horace Mann

Water Street Park - around the Park between 2" & 31
Wayne Avenue — between Sheetz and School Street

Walking, Biking and Riding the Bus Improvements:

1.

2.

Biking on existing one-way streets and Water Street —
add signs, sharrows & paint on roads
Evaluate Safe Routes to Schools
— East Clark St Access way to Sr & Jr HS
— Indiana Sr and Jr HS - walk/bike
improvements are a priority
(Safe Routes to School Projects)
— School routes - prioritize bike/ped improvements
Bus location app to know when the bus will be coming

Bus route names, schedule, maps and timetable

access at each stop

Improve access from 14th Street Area - Improve
crossing/signal on Philadelphia St at 11th St

Shorter crossing distances at Philadelphia St and 11th St

Grant Street

Junior High — Oak between 4 and 6"

Maple Street - between 7" and Wayne

N 12t Street - between Philadelphia and Water St
S. 5t Street — between Grandview & Washington
School Street - between 9t and 13t

Sidewalk near Taco Bell on side street
Washington Street - near Horace Mann

Water Street - between 12t & 13t

Nixon Street - from 4t -8t Street

Downtown and IUP — S 7t Street

Fisher Avenue — between Oakland and School
Grant Street

Klondyke Avenue

Locust Street

Oak Street - between 15t and 4"

Washington Street

Water Street — between 9" and 13t Street

The following section provides more detailed descriptions and mapping highlighting the Access/Connections; Amenities; Walking, Biking and Bus Riding; Sidewalk Improvement; and Lighting Improvement

Priorities for Indiana Borough. The mapping also provides additional context on how many of the priorities connect and support each other.
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Access/Connections:

ldentifying walking and biking route extensions
from the Hoodlebug Trail, the Indiana Borough
WalkWorks Route and the trails located in
White’s Woods is a top priority of this Plan.

The Priority Access/Connection Routes shown
on the map to right were identified through input
received in the Community Survey, Interactive
Comment Mapping, input from residents at the
Community Engagement Event and from the
Steering Committee.

The Priority Access/Connection Routes connect
existing walking and biking assets within the
Borough. They also connect to places where
residents and visitors can further engage in
outdoor recreation activities. The Routes will
provide safe and reliable pedestrian and bike
access that will encourage more walking and
biking activity in the Borough. This Plan
designates the following as important
Access/Connection routes:

1. Chestnut to High School to 8" Street to
connect to the existing Hoodlebug trail
head

2. Hoodlebug Trail to White Twp. Rec
Complex via Gompers

3. Hoodlebug Trail to the Little League
Ballfields

4. Hoodlebug Trail to White’s Woods and
College Lodge areas

5. Philadelphia St to Mack Park (via S 6
Street)

e Indiana Borough to Airport Rd area (other
than the PA 286 ramp)

e Washington St to the Regency Mall
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Community Enhancement Amenities:

There were many comments and suggestions
made regarding types of amenities that would
assist walkers, bikers and residents using public
transit. These amenities will improve conditions
and will encourage more residents to walk, bike
and use public transit. Installing the following
types of amenities will improve the connectivity
of the Borough’s walking, biking and transit
network.

1. Benches - Seating/Rest areas along
priority routes including near bus stops
2. Bike racks/parking areas —
— at grocery stores and in downtown
— covered, with lights, cameras -
security
— for e-bikes and bikes w/ fat tires
— needed at Schools
Bike Repair Stations
Pedestrian Signage/Wayfinding
Water refill station at Borough Building
Landscape Improvements — Trees,
shrubs and other beautification were
noted but not specifically designated from
public feedback.

o oA W

The Map to the right shows suggested located
for placing the amenities. The Map does not
designate exact locations for amenities but
general locations distributed throughout the
Borough.  These  simple lower  cost
improvements will benefit residents who walk
and bike and those who use public transit.
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Walking, Biking and Riding the Bus
Improvements:

Three (3) priorities focused on improving walking,
biking and riding the bus conditions emerged
during the planning process. The map to the right
highlights the priorities

These improvements will all make Indiana
Borough a more inviting place to walk, bike and
ride the bus.

1. Biking on existing one-way streets and
Water Street — add signs, sharrows &
paint on roads

2. Evaluate Safe Routes to Schools - Can
be cited in grant applications

— East Clark St Access way to Sr & Jr
HS

— Indiana Sr & Jr HS - walk/bike
improvements are a priority —

— School routes - prioritize bike/ped
improvements

3. Bus location app to know when the bus
will be coming

e Bus route names, schedule, maps and
timetable access at each stop

e Crossing Philadelphia St at 11 St -
crossing signal from 14t Street
area
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Sidewalk Improvements:

Addressing sidewalk conditions is a top
community  priority.  Field assessments
completed by IUP Students identified specific
improvements needed on 5™ Street, Chestnut
Street, Philadelphia Street, and on Pratt, Locust,
West and S 8" Streets on the IUP campus.
Specific types of improvements needed on
these street segments are shown on the map to
the right.

The following are other priority improvement
areas identified in the Community Survey,
Interactive Comment Mapping, input from
residents at the Community Engagement Event
and from the  Steering Committee.
Improvements along these areas range from
areas needing sidewalk replacement, areas
needing maintenance or rehabilitation, areas
where no sidewalk currently exists (i.e. new
sidewalks are needed) and areas where new
crosswalks are needed. Indiana Borough and
its partners will further evaluate each area to
determine exact improvement needs.

-_—

S. 13t Street between Oakland & Wayne

2. 1t Ward between the Jr. & Sr. High and 5%
Street

3. 5t Street between Washington and North
Avenue (especially east side)

4. 6" Street — the extent of the borough Clark
to Carter

5. Croyland Ave between N. 9t and N. 6t
Street

6. A lot of the alleys - Carpenter & Papermill

7. Oakland Ave near Arby's area - Construct

sidewalk in front of Arby's make it part of

Carriage House Redevelopment

8. Carter Avenue - between Wayne and S 6%, to enhance

connectivity to Mack Park
9. Chestnut Street between 4t and 12t
10. Church Street between 5" and 8t

11. Locust Street - Needs curb cut as well (between 7t and Pratt)

12. Oakland Avenue near I[UP campus
13. Philadelphia Street — White Avenue to 15t St

14.
15.

Water Street Park - around perimeter
Wayne Avenue — between Sheetz and School Street

Fisher Avenue

Grandview Avenue — between S 4 to S 6t
Grant Street

Junior High — Oak between 4" and 6%

Maple Street - between 7" and Wayne

N 12t Street - between Philadelphia and Water St
S. 5 Street — between Grandview & Washington
School Street - between 9t and 13t

Sidewalk near Taco Bell on side street
Washington Street - near Horace Mann

Water Street - between 12t & 13t
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Lighting Improvements:

Improving lighting conditions along walking,
biking and riding access routes is a top
community priority.

The following are priority lighting improvement
areas identified in the Community Survey,
Interactive Comment Mapping, input from
residents at the Community Engagement Event
and from the Steering Committee. Indiana
Borough and its partners will further evaluate
each area to determine exact improvement
needs.

1. Philadelphia Street - 12t Street up to 15
Street

2. 13t Street — Oakland Avenue to

Philadelphia Street

5th Street — Washington Street to North

Avenue (Boro Line)

At/Surrounding IndiGO Bus stops

Church Street between 5" and 9t

Downtown and IUP — S 8" St. S 9% Street

Gompers Avenue — 5 to 1st

Jr. High — Chestnut & Oak between 4" and

5th 4th & 5t between Chestnut & Oak

9. Memorial Park

10.N 6% Street - area around dealership

11.S 6" Street — between 200 - 600 block

12.School Street — between 5" and 10"

13. Stairs on Vinegar Hill

14.Washington Street - near Horace Mann

15.Water Street Park - around the Park
between 2" and 3™

16.Wayne Avenue — between Sheetz and
School Street

w

ONS O

e Alleys/side streets — connecting to

Philadelphia Street — Taylor Ave, Clymer Ave

Klondyke Avenue
Locust Street

e Nixon Street - from 4t - 8t Street e Oak Street - between 15t and 4"

e Downtown and IUP — S 7t Street e Washington Street

e Fisher Avenue — between Oakland and School o Water Street — between 9™ and 13 Street
e Grant Street

[

[ ]
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FUNDING AND IMPLEMENTATION STRATEGY
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The priorities included in this Plan are oriented towards developing and maintaining safe, accessible streets, sidewalks and other transportation facilities that support all modes of transportation, all potential
users including vulnerable and underserved populations, such as low-income residents, people of color, children, persons with disabilities and older adults. The priorities are also oriented towards making
Indiana more livable and attractive for residents of all ages and abilities, families, visitors, and business owners. Developing this Active Transportation Plan shows Indiana’s commitment to improve the
health and quality of life of their residents and their commitment to facilitate ongoing and proposed walking and biking enhancement projects within the Borough and surrounding communities.

Municipal Support

Council persons and other representatives from Indiana were a
critical part of this active transportation planning process.
Successfully implementing these priorities will involve many
different participants and steps and will rely on obtaining public,
private and local funding and various forms of support. In some
cases, Indiana Borough will need to execute maintenance
agreements or will need to provide documentation of their
acknowledgement and support of the projects completed by
non-Borough entities and agencies. Continuing support by
Indiana Borough Council, organizations and residents will be
necessary for implementation efforts to be successful. It is
strongly advised that Indiana Borough also be prepared to
support neighboring municipalities and partner organizations’
implementation efforts by providing Letters of Support for grant
applications, committing to have regular discussions regarding
active transportation efforts, and by jointly advocating for
regional transportation improvement projects.

Other Implementation Partners

Indiana Borough elected officials and staff will not be able to
implement the priorities alone. Many local partners and
community organizations, local businesses and residents will
need to take ownership of projects and will need to carry the
momentum forward towards implementation. In addition, state
and county agencies, including the Indiana County Office of
Planning & Development (ICOPD); nearby municipalities;
PennDOT; the Southwestern Pennsylvania Commission (SPC)
and others must also have a significant role in implementing the
priorities. In addition, favorable grant funding consideration from
the DCED; DCNR; USDA/Rural Development; HUD;
Pennsylvania Downtown Center, Private Foundations;
PennDOT; Regional Tourism Promotion entities, and others will
be vital to successful implementation. Main Street organizations
that regularly work with the PA Downtown Center can also be
resources in the design and construction of streetscape
improvements.

The Plan Development Team Consultants who prepared this
Active Transportation Plan and members of the Project Steering
Committee (Plan Development and Project Action Team) will
need to work with Indiana Borough and stakeholders to support,
facilitate and coordinate implementation efforts. Penn State
Extension has additional training resources to improve the
capacity of local leaders to acquire grants, hone leadership
skills, engage and enhance community resources, and
otherwise grow volunteers’ and staff capabilities. Indiana
Borough can rely on the expertise and capacity of all the Plan
Development Team Consultants to essentially “keep things
moving” and to encourage implementation actions.

Local Match Sources

Common among the funding sources described above is the
requirement of a local cash or in-kind service match. Ultimately
a local source of funding or contribution of services will need to
be documented prior to submitting grant applications. The
responsibility for providing local match funding will most often
fall to Indiana Borough, if other sources are not readily available.
Local organizations and groups must be prepared to contribute
financially and/or with services to cover match requirements. It
will take the creativity of borough leaders and their local partners
to identify, secure, and document sources of local match
funding. Each grant source may have different match
requirements and allowances. Indiana leaders will need to
carefully interpret those requirements and, when appropriate,
coordinate multiple grant applications and matching funds
documentation to take advantage of opportunities where one
grant can be matched with the award of another. As noted, in-
kind services can also be used as part of the matching funds.
Indiana Borough and others capable of providing this level of
support must be aware that documentation and tracking of the
services provided will need to be kept current as the project
progresses to claim in-kind services as match. Appropriate
documentation is typically submitted to the granting agency for
their approval. As suggested in the beginning of this section,
Indiana Borough leaders can call upon the Planning
Development Team Consultants and other members of the
Project Action team to help support, facilitate and coordinate
project funding efforts.
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Implementation Summary Matrix

The following section provides matrices summarizing the priorities by category, implementation time frames, suggested costs, partnerships and applicable funding sources. Implementation of the
recommended priorities will be an ongoing process. The Plan provides flexibility, meaning that the Plan does give a level of guidance and direction on how to move forward, but in most cases, numerous
task specific requirements or directives are not provided. This allows those involved with implementation to maintain a level of control over the implementation process. Some projects will naturally take
longer to get started, while others have already begun to be implemented. As an example, volunteers and staff in Indiana have begun to conduct sidewalk condition assessments. Community members
have been noticing and identifying walking/biking impediments; the importance of connecting to existing trail resources; the importance of having safe access to the bus stops; and the importance of
connecting to community destinations. Other “early action” items could include the following:

Complete detailed sidewalk inventory and assessments on all of the Priority Improvement Corridors

Obtain bike / pedestrian count data with the Southwestern Pennsylvania Commission (SPC)

Engage DCNR and the CFA to better analyze, prioritize, and fund construction of routes connecting resources

Review and add to as appropriate any additional and ongoing outreach priorities that can be identified and begun to maintain momentum

Project Funding - Potential funding options for the priorities are provided in the matrices. Options generally include direct grant funding from State and Federal sources, foundations, direct municipal funding
including in-kind services, and local donors providing financial contributions and volunteer support. The priorities may need to be funded in stages (i.e. Design/Engineering then follow up submissions for
construction) or in phases (completion of a new sidewalk or trail segment including installation of signage followed by the next segment, etc.), based on funding available. Due to ever changing grant funding
requirements, availability of funding and the variety of funding levels, it is difficult to predict with certainty or to describe an exact funding path for each project. What can be said with certainty is that Indiana
Borough, or other to-be identified application sponsors, must relentlessly seek funding from multiple sources/options and will need to creatively combine and match multiple types of funding awards with
multiple priorities. What can also be said with certainty is that funding sources will require a level of local match (cash), in-kind service contributions, maintenance agreement(s) and/or other documentation.
Project Leaders or project “champions” in each priority area will need to be identified and a structure for coordination of the priority tasks agreed upon and institutionalized.

o State Funding Sources- The following provides a summary of state-level funding sources applicable to the priorities included in this Plan. In particular, the PennDOT — TA Set Aside program includes
funding for Safe Routes to School projects.

Criteria DCNR - C2P2 DCNR - PRT | DCED CFA - GTRP | PennDOT — TA-Set Aside PennDOT - MTF CFA- MTF
Grant Award Amounts varies varies Up to $250,000 $50,000 — $1,000,000 $100,000 — $3,000,000 $100,000 — $3,000,000
Funding Level single source supplemental supplemental supplemental single source single source
Local Match Requirement 50% 20% 15% Pre-Construction Activities 30% 30% (may be waived)
Typical Submission Cycle Annually - April Annually - April Annually - May 2-yr cycle Annually - Fall Annually - Spring
PennDOT - Pennsylvania Department of Transportation CFA - Commonwealth Financing Agency TA-Set Aside — PennDOT'’s Transportation Alternatives
DCNR - Department of Conservation and Natural C2P2 - DCNR's Community Conservation Partnerships Program / Safe Routes to Schools
Resources Program GTRP — CFA’s Greenways, Trails and Recreation
DCED - Department of Community and Economic PRT — DCNR’s Pennsylvania Recreational Trails Program
Development Program MTF — Multimodal Transportation Fund

State funding sources also include Statewide Local Share Account (LSA) funds: DCED - Local Share Account - Statewide. Funding in this program is available to support projects in the public
interest.

o Federal Funding - The following provides information on various US Department of Transportation funding programs for Pedestrian and Bicycle safety and infrastructure projects: Transit Highway and
Safety funding opportunities — Safe Streets and Roads for All (SS4A) Grant Program. A summary of these federal funding sources is provided in the Appendix.

o Foundations - There are several smaller funding sources like the AARP Livable Communities Challenge (up to $25,000 for intergenerational projects to be accomplished in a given year, between
May and November), and the AmericaWalks Community Vision Grants, (up to $2,000), and similar levels of funds are available on occasion from the American Heart Association.
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Timeframes - Implementation timeframes are noted in the following manner in the summary matrices. Implementation timeframes are difficult to categorize and may change over time.

e Short-term: 1 - 2 years - these projects can be considered early action items of the Plan and are critical as small “wins” to build momentum, establish culture, and provide successes that medium
and long-term priorities can reference and build on. These projects can be considered “low hanging fruit” that have either already begun or will soon begin.
e Mid-term: are achievable within 3-5 years and typically require higher funding levels to complete.

e Long-term - These typically require more than 5 years to be completed and tend to require multiple partnerships and grant sources.
Project Costs - Costs to implement a priority are illustrated as an order of magnitude using the $ symbol in the summary matrices.

Priority Cateqgories

This Plan’s outcome priorities and proposed implementation projects have been categorized in six (6) basic areas to simplify classification of actions moving forward. It is important to recognize that some
projects could fall within multiple categories, thus also satisfying multiple community goals.

1. Outreach/Engagement - identifying important approaches and methods for continuing to collaborate with residents and students on important walking, biking and bus riding issues and opportunities
2. Access/Connections - the Steering Committee expressed enthusiasm for further evaluating how best to improve access and create better connections to important community destinations.

3. Community Enhancement Amenities - these include benches/seating areas, trash cans, public restrooms, sheltered bike racks, bike repair stations, and landscape improvements.

4. Walking, Biking and Riding the Bus Improvements - items focused on making the community a more inviting place to walk, bike and ride the bus.

5. Sidewalk Improvements - identifying street segments that are in highest need of sidewalk improvements.

6. Lighting Improvements — identifying street segments that are in highest need of lighting improvements.

The following Implementation Matrices also highlight some of the local partners and community organizations that should be called upon to support implementation efforts.
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1. Outreach/Engagement Priorities

Action Iltems Implementation | Costs Partners with Indiana Borough Funding Source
. Bike/Pedestrian/Bus/Vehicle Education/Public Ongoing - $$ e Borough Police DCED — Appalachian Regional Commission
Awareness Campaign Short Term/Mid e PennDOT SPC — SMART Transportation
Term/Long e Earn A Bike Program PennDOT — TA Set-Aside, SRTS
Term e IndiGO In-Kind Contributions
e Bike Shops County or Municipal maintenance funds
NHTSA ROPD Section 405
. Involve all Civic clubs for outreach — to be aware | Mid Term $ e Rotary Clubs Rotary Grant
of, to support and to implement parts of the plan e Quota Club Volunteer outreach
e Borough Bike/Ped Committee
. IUP and Borough working together to connect Short Term $ ¢ Indiana Borough Rotary Grant
students, faculty, and staff to walking, biking, and e |UP IUP
riding the bus
. Walking Tours of art murals, history, and Short Term $ e Indiana Borough Tourist Bureau

architecture of downtown Indiana

e |COPD
e Arts Organizations

e Historical & Genealogical Society

of Indiana County
e Tourist Bureau
e Chamber of Commerce

PA Council on the Arts
ICOPD
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2. Access/Connections Priorities

Action Items Implementation | Costs Partners with Indiana Borough Funding Source
1.Connect Chestnut Street to High School to 8" Mid Term $3% | e School District PennDOT / DCED (CFA) — Multimodal
Street to connect to the existing Hoodlebug e Community Development Transportation Fund
Trailhead. Committee PennDOT — TA Set-Aside / Safe Routes to Schoo
e ICOPD
2. Connect Hoodlebug Trail to White Township Mid Term $3 e PennDOT PennDOT — Multimodal Transportation Fund
Recreation Complex and Two Lick Lake via e White Township SPC — SMART Transportation
Gompers Avenue e ICATAC PennDOT — TA Set-Aside
e Borough Bike/Ped Committee
e Community Development
Committee
3. Connect Hoodlebug Trail to Little League Mid Term $ e Optimists PennDOT — TA Set-Aside
Ballfields e Indiana Little League PennDOT / DCED (CFA) — Multimodal
e Community Development Transportation Fund
Committee SPC — SMART Transportation
e ICATAC DCED - GTRP
e Borough Bike/Ped Committee DCNR - C2P2 & PRT
4.Hoodlebug Trail to White’s Woods and College Long Term $$ e PennDOT Multimodal Transportation Funds
Lodge areas e White Township SPC — SMART Transportation
e |UP DCNR - C2P2 & PRT
DCED - GTRP
PennDOT — TA Set-Aside
5. Philadelphia St to Mack Park (via S 6™ Street) Long Term $5 e Mack Foundation PennDOT — Multimodal Transportation Fund
e PennDOT SPC — SMART Transportation
e White Township PennDOT — TA Set-Aside
DCNR — C2P2 & PRT
¢ Indiana Borough to Airport Rd area (other than Long Term $$ e PennDOT, DCED, CFA, SPC PennDOT, DCED, CFA, SPC Funding
the PA 286 ramp) Funding
¢ Washington St to the Regency Mall Long Term $$ e PennDOT PennDOT, DCED, CFA, SPC Funding

e White Township
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3. Community Enhancement Amenities Priorities

Action Iltems Implementation | Costs | Partners with Indiana Borough Funding Source
. Install one (1) Bench along priority routes and near | Short Term $% e Property Owners in subject Self-financed
bus stops area Local Funding Sources
Install additional benches Mid Term e IndiGO | County or Municipal maintenance funds
e Community Development
Committee
. Install one (1) Bike rack and bike parking areas: Short Term $$ | e Property Owners and Self-financed
— -at grocery stores and downtown businesses Local Funding Sources
- ;;(;Or:::;zg areas with lights and security e Indiana Area School District County or Municipal maintenance funds
— -to accommodate e-bikes and bikes with fat o White Township
tires . e Bike ShOpS
— -at area schools Mid Term
Install additional Bike racks and parking areas
. Install one (1) Bike repair station Short Term $ e Property Owners in subject Self-financed
- _ _ _ area Local Funding Sources
Install additional Bike repair stations Mid Term e ICATAC County or Municipal maintenance funds
. Install one (1) Pedestrian Wayfinding Sign Short Term $$ e ICATAC PennDOT / DCED (CFA) — Multimodal
. _ . _ e Borough Bike/Ped Committee Transportation Fund
Install additional Pedestrian Wayfinding Signs Mid Term e |UP Self-financed
e Public input meeting Local Funding Sources
County or Municipal maintenance funds
. Install one (1) Water refill station at Borough Short Term $$ e Indiana Borough Self-financed
Building Local Funding Sources
Mid Term
Install additional Water refill stations
. Install one (1) Landscape enhancements — trees, | Short Term $$ | e Street Tree Commission Lowe’s Toolbox for Education Grant
shrubs Local Funding Sources
Install additional Landscape enhancements Mid Term
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4. Walking, Biking, Bus Riding Priorities

11th St

Action Items Implementation | Costs Partners with Indiana Borough Funding Source
. Biking on existing one-way streets and Water Mid Term $$ | e PennDOT PennDOT — Multimodal Transportation Fund
Street — add signs, sharrows, and paint on roads e Local business/property owners PennDOT — TA Set-Aside
SPC — SMART Transportation
DCED - GTRP
. Evaluate Safe Routes to Schools Long Term $$% | e PennDOT PennDOT — Multimodal Transportation Fund
- East Clark Street access way to Srand Jr HS e Indiana Area School District PennDOT — TA Set-Aside, Safe Routes to School
- Indiana Sr HS — walk/bike improvements e Local School Board SPC — SMART Transportation
- School routes — prioritize bike/ped _ _ _
improvements Private Business donations
County or Municipal maintenance funds
. Bus location app to know when the bus will be Short Term $$ e IndiGO SPC — SMART Transportation Fund
coming PennDOT — TA Set-Aside
Bus route names, schedule, maps, and timetables | Mid Term $$$ |« INdiGO SPC — SMART Transportation Fund
access at each stop PennDOT / DCED (CFA) — Multimodal
Transportation Fund
PennDOT — TA Set-Aside
Improve access from 14th Street Area - Improve Mid Term $$ e PennDOT PennDOT — Multimodal Transportation Fund
crossing/signal on Philadelphia St at 11th St PennDOT — TA Set-Aside, Safe Routes to School
SPC — SMART Transportation
Shorter crossing distances at Philadelphia St and | Mid Term $$ e PennDOT PennDOT — Multimodal Transportation Fund

PennDOT — TA Set-Aside, Safe Routes to School
SPC — SMART Transportation
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5. Sidewalk Improvement Priorities

e White Township

Action Iltems Implementation | Costs | Partners with Indiana Borough Funding Source
. South 13" Street Between Oakland and Wayne Long Term $$ e White Township PennDOT / DCED (CFA) — Multimodal
Avenues e Local property owners Transportation Fund
e PennDOT PennDOT-Municipal Liquid Fuels Funding
e |IUP PennDOT — TA Set-Aside
Possible Borough grant/reimbursement program
. 1t Ward between the Jr. and Sr. HS and 5" Street | Mid Term $$ e Indiana Area School District PennDOT/DCED (CFA) — Multimodal
e Local property owners Transportation Fund
PennDOT-Municipal Liquid Fuels Funding
PennDOT — TA Set-Aside
Possible Borough grant/reimbursement program
. 5" Street between Washington and North Avenue Mid Term $3$ e Local Property Owners PennDOT / DCED (CFA) — Multimodal
(especially east side) e White Township Transportation Fund
PennDOT-Municipal Liquid Fuels Funding
PennDOT — TA Set-Aside
Possible Borough grant/reimbursement program
. 6" Street — the extent of the borough between Clark | Long Term $$% e White Township PennDOT / DCED (CFA) — Multimodal
and Carter e Local property owners Transportation Fund
e PennDOT PennDOT-Municipal Liquid Fuels Funding
PennDOT — TA Set-Aside
Possible Borough grant/reimbursement program
. Croyland Ave between N. 9" and N. 6th Street Mid Term $5 e Indiana Area School District PennDOT/DCED (CFA) — Multimodal
e Local property owners Transportation Fund
PennDOT-Municipal Liquid Fuels Funding
PennDOT — TA Set-Aside
Possible Borough grant/reimbursement program
. A lot of the alleys - Carpenter & Papermill Mid Term $5 e Local Property Owners PennDOT / DCED (CFA) — Multimodal

Transportation Fund
PennDOT-Municipal Liquid Fuels Funding
PennDOT — TA Set-Aside
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Possible Borough grant/reimbursement program

White Township
IUP
PennDOT

7. Oakland Ave near Arby's area - Construct sidewalk | Long Term $$% White Township PennDOT / DCED (CFA) — Multimodal
in front of Arby's make it part of Carriage House Local property owners Transportation Fund
Redevelopment ICDC PennDOT-Municipal Liquid Fuels Funding
ICOPD PennDOT — TA Set-Aside
PennDOT
8. Carter Avenue - between Wayne and S 6th, to Mid Term $$ Local property owners PennDOT/DCED (CFA) — Multimodal
enhance connectivity to Mack Park White Township Transportation Fund
PennDOT-Municipal Liquid Fuels Funding
PennDOT — TA Set-Aside
Possible Borough grant/reimbursement program
9. Chestnut Street between 4™ and 12" Mid Term $5 Local Property Owners PennDOT / DCED (CFA) — Multimodal
White Township Transportation Fund
PennDOT-Municipal Liquid Fuels Funding
PennDOT — TA Set-Aside
Possible Borough grant/reimbursement program
10.Church Street between 5" and 8™ Mid Term $$ White Township PennDOT / DCED (CFA) — Multimodal
Local property owners Transportation Fund
PennDOT-Municipal Liquid Fuels Funding
PennDOT — TA Set-Aside
Possible Borough grant/reimbursement program
11.Locust Street - Needs curb cut as well (between 7" | Mid Term $5 Local property owners PennDOT/DCED (CFA) — Multimodal
and Pratt) Transportation Fund
PennDOT-Municipal Liquid Fuels Funding
PennDOT — TA Set-Aside
Possible Borough grant/reimbursement program
12.0akland Avenue near IUP campus Long Term $$$ Local Property Owners PennDOT / DCED (CFA) — Multimodal

Transportation Fund

PennDOT-Municipal Liquid Fuels Funding
PennDOT — TA Set-Aside

Possible Borough grant/reimbursement program
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13.Philadelphia Street — White Avenue (Boro line) to Long Term $$% White Township PennDOT / DCED (CFA) — Multimodal
18t St (Boro line) Local property owners Transportation Fund
PennDOT PennDOT-Municipal Liquid Fuels Funding
PennDOT — TA Set-Aside
Possible Borough grant/reimbursement program
14.Water Street Park - around perimeter Mid Term $$ Local property owners PennDOT/DCED (CFA) — Multimodal
Transportation Fund
PennDOT-Municipal Liquid Fuels Funding
PennDOT — TA Set-Aside
15.Wayne Avenue — between Sheetz and School Long Term $5% Local Property Owners PennDOT / DCED (CFA) — Multimodal
Street White Township Transportation Fund
Sheetz PennDOT-Municipal Liquid Fuels Funding
PennDOT PennDOT — TA Set-Aside
Other Areas Needing Sidewalk Improvements: Long Term $59 Local Property Owners PennDOT / DCED (CFA) — Multimodal

e Fisher Avenue

Grandview Avenue — between S 4" to S 6t
Grant Street

Junior High — Oak between 4" and 6"
Maple Street - between 7" and Wayne

N 12" Street - between Philadelphia and Water
St

S. 5" Street — between Grandview &
Washington

School Street - between 9" and 13t
Sidewalk near Taco Bell on side street
Washington Street - near Horace Mann
Water Street - between 12" & 131"

PennDOT

Transportation Fund

PennDOT-Municipal Liquid Fuels Funding
PennDOT — TA Set-Aside

Possible Borough grant/reimbursement program
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6. Lighting Improvement Priorities

¢ Indiana County Parks & Trails
e Historical Society

Action Items Implementation | Costs | Partners with Indiana Borough Funding Source
. Philadelphia Street - 12th Street up to 15th Street | Long Term $$% |e Local Property Owners PennDOT- TA Set-Aside & Liquid Fuels Funding
e White Township PennDOT / DCED (CFA) — Multimodal
e PennDOT Transportation Fund
DCED - Appalachian Regional Commission
SPC — SMART Transportation
Local & In-Kind Contributions
. 13th Street — Oakland Avenue to Philadelphia Long Term $$% | e Local Property Owners PennDOT, CFA, DCED & SPC Funding
Street e White Township Local & In-Kind Contributions
e PennDOT
. 5th Street — Washington Street to North Avenue Mid Term $$% | e Local Property Owners PennDOT, CFA, DCED & SPC Funding
(Boro Line) e White Township Local & In-Kind Contributions
. Bus stops Mid Term $$ | e Local Property Owners PennDOT, CFA, DCED & SPC Funding
e IndiGO Local & In-Kind Contributions
. Church Street between 5™ and 9th Mid Term $$ |e Local Property Owners PennDOT, CFA, DCED & SPC Funding
e White Township Local & In-Kind Contributions
. Downtown and IUP — S 8™ St. and S 9" Street Long Term $$% |e Local Property Owners PennDOT, CFA, DCED & SPC Funding
o |UP Local & In-Kind Contributions
e PennDOT
. Gompers Avenue - 5" to 1 Mid Term $$ |e Local residents PennDOT, CFA, DCED & SPC Funding
e Business owners Local & In-Kind Contributions
. Jr. High — Chestnut & Oak between 4" and 5", 4" | Mid Term $$ | e Local residents PennDOT, CFA, DCED & SPC Funding
& 5" between Chestnut & Oak e Indiana Area School District Local & In-Kind Contributions
. Memorial Park Mid Term $$ |e Local residents PennDOT, CFA, DCED & SPC Funding

Local & In-Kind Contributions
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10. N 6th Street - area around dealership Mid Term $% Local residents PennDOT, CFA, DCED & SPC Funding
Business owners Local & In-Kind Contributions
11. S 6™ Street — between 200 - 600 block Mid Term $5 Local residents PennDOT, CFA, DCED & SPC Funding
Business owners Local & In-Kind Contributions
12. School Street — between 5" and 10th Mid Term $$ Local residents PennDOT, CFA, DCED & SPC Funding
Business owners Local & In-Kind Contributions
Indiana Area School District
13. Stairs on Vinegar Hill Long Term $$ Local residents PennDOT, CFA, DCED & SPC Funding
Local & In-Kind Contributions
14. Washington Street - near Horace Mann Mid Term $$ Local residents PennDOT, CFA, DCED & SPC Funding
Indiana Area School District Local & In-Kind Contributions
15. Water Street Park - around the park between 2" & | Mid Term $5 Local residents PennDOT, CFA, DCED & SPC Funding
3 Local & In-Kind Contributions
16. Wayne Avenue — between Sheetz and School Long Term $5% Sheetz PennDOT, CFA, DCED & SPC Funding
Street Local residents Local & In-Kind Contributions
Business owners
Other Areas Needing Lighting Improvements: Long Term $$ Local Residents PennDOT- TA Set-Aside & Liquid Fuels Funding

Alleys/side streets — connecting to Philadelphia
Street — Taylor Ave, Clymer Ave

Nixon Street - from 4" -8 Street

Downtown and IUP — S 7™ Street

Fisher Avenue — between Oakland and School
Grant Street

Klondyke Avenue

Locust Street

Oak Street - between 15t and 4"

Washington Street

Water Street — between 9" and 13" Street

Business Owners

PennDOT / DCED (CFA) — Multimodal
Transportation Fund

DCED - Appalachian Regional Commission
SPC — SMART Transportation

Local & In-Kind Contributions
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Walk * Bike * Ride Indiana

Indiana Borough Active Transportation Plan

Appendix
Adopted September 2022

Funding to prepare this Active Transportation Plan was provided by the Pennsylvania Department of Health through the State Physical Activity and Nutrition Grant and
Preventive Health and Health Services Block Grant from the Centers for Disease Control and Prevention
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Steering Committee Meeting Agendas
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WalkWorks Metrics Summary
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IndiGO Bus Routes — Indiana Borough (2022)

Route Summary:

Route 1 - Operates Monday thru Saturday 6:00am to 9:36pm - Services: I[UP Oak Grove, Carriage House, Regency Mall, Westgate, Indiana Mall, Giant Eagle, Walmart, Chevy Chase, Bilo
(McGregor St.), Philadelphia St. Schedule

Route 2 - Operates Monday thru Friday, 7:20am-5:15pm - Services: The Arch, Spring Meadows, Barclay Heights, WCCC, Assistance Office, Giant Eagle, Indiana Mall, Social Center, Big Lots,
County Jail, and Animal Shelter Schedule

Route 3 - Operates Monday thru Friday 7:20am to 5:15pm - Services: Indiana Mall, Human Motion, I.R.M.C., 119 Professional, Philadelphia St, C.S. Medical, Career Link, URBN, Orchard Hills,
Careerlink, and Ramada Inn Schedule

Route 4 - Operates Monday thru Friday 7:35am thru 6:20pm (IUP Fall & Spring Semester) - Services: The Arch, The Verge, Westgate, Diamond Drug, Robertshaw, Oakland Hall, Arbys, Parking
Garage, IUP Oak Grove, IUP Pratt Hall, 11th & Church St. Schedule

Route 5 - Operates Monday thru Saturday 7:20am to 5:15pm - Services: Guidance Center, Hickory Meadows, N. 4th St Bilo, 8th & Water St, Regency Mall, Indiana Mall, Dunkin Donuts, S&T
Arena, Clairvaux Commons Schedule

Route 6 - Operates Monday thru Friday 6:20am to 10:15am, 12:20pm to 2:15pm, 3:20pm to 5:15pm, 6:20pm to 8:08pm - Services: Homer City, Graceton / Coral, Josephine, Blacklick, Blairsville,
Bergmans, [.R.M.C. Indiana, Indiana County Workshop, Indiana Mall Schedule

Route 6 Saturday - Operates Saturday Only 8:20am to 12:15pm and 1:20pm to 5:08pm - Services: Indiana Mall, I.R.M.C. Indiana, Homer City, Graceton / Coral, Josephine, Blacklick, Blairsville,
(Walmart) Schedule

Route 7 - Operates Wednesday Only 7:20am to 10:22am and 2:25pm to 5:50pm - Services: Plumville, Old Mahoning Rd, Smicksburg, Stephenson Rd, McCormick Rd, Home Pa, Philadelphia St.,
Regency Mall, Indiana Mall, Aldi, Walmart Schedule

Route 8 - Operates Saturday Only 7:20am to 5:15pm - Services: Indiana Mall, Walmart, Orchard Hills, URBN, CVS, Barclay Heights, Poets Village, Big Lots, The Arch, Indiana Social Center, IRMC,
Robert Shaw and Dunkin' Donuts Schedule

Route 12 - Operates Monday thru Saturday 7:20am to 9:53pm | Sunday schedule operates from 10:20am thru 3:53pm - Services: Walmart, Indiana Mall, Westgate Terrace, Regency Mall,
Robertshaw, Stephenson Hall, Wallwork Hall, Hamilton Apts, Pratt Hall, The Verge, Aldi's Schedule

IUP Park-n-Ride - Operates Monday thru Friday. Park-n-Ride operate continuously every 15 minutes from 7:10am to 10:10pm IUP Spring & Fall Semesters) - Services: Robertshaw, R&P Parking
Lot, Stephenson Hall, Folgers Dining Hall, HUB / CO-OP, Wallwork Hall, Delaney Suites, IRMC, KCAC, Suites on Maple, Stouffer Hall Schedule
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IndiGO Bus Routes — Indiana Borough (2022)
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Federal Funds - The following provides information on various US Department of Transportation funding programs for Pedestrian and Bicycle safety and infrastructure projects:
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